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AGENDA 

· February 10, 2025 

CALL TO ORDER: Chairman Charles Varnell 

PRAYER: 

ROLL CALL: 

APPROVAL OF MINUTES: December 9, 2024 

FINANCIAL REPORT: 

DIRECTOR REPORT: 
1. Administrative Update 
2. Project Updates 

OLD BUSINESS: 

NEW BUSINESS: 
1. Amend the 2025 Budget 
2. Consider Engagement Letter for 2024 Audit 
3. Approval of the La Compliance Questionnaire 
4. Consideration of Purchase of Firewalls 
5. Executive Session for Personnel Matters 
6. Election of Board Officers 

ANY OTHER BUSINESS to come before the Board, 

ADJOURN 

Fred McAnn 
Director 


